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Annual Report  

Cross Party Group on Vision  

4 December 2018 
 

The purpose of the Cross Party Group on Vision 
is to: 
 

• oversee and support progress towards the implementation of 
the Wales Vision Strategy, 

• deliver change for blind and partially sighted people in all 
policy areas devolved to the Welsh Government, 

• provide a forum within which the voices of people with sight 
loss can be heard directly by Assembly Members. 
 

1. Group membership and office holders  

 
Chair: Dr Dai Lloyd AM  
Assembly Members: Nick Ramsay AM; Janet Finch-Saunders AM, 
Caroline Jones AM; Mike Hedges AM.  
Secretariat: RNIB Cymru  

 
Invitations to the Cross Party Group on Vision are sent to 
organisations and individuals with an interest in vision. 
 

2. Previous group meetings held in the last 12 
months  
 

Three meetings have been held including: 
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1.  
Date: 17 July 2017 
Venue: Ty Hywel 
 
Assembly Members 
No Assembly Members were present due to plenary over-running. 
 
Speakers 
Angela Hughes, Chair of the Listening and Learning from 
Feedback Group and Martin Semple, Nursing Officer for Patient 
Experience 
 
Attendees 
Louisa Dallas, Novartis  
Owen Williams, Wales Council for the Blind  
Martin Semple, Chief Nursing Officer Welsh Government  
Angela Hughes, Chair of All Wales Listening and Learning from 
Feedback Group  
Fiona Campbell, Bayer  
Gareth Lewis, Patient 
Marilyn Campbell, Patient  
Joan and Ben Williams, Patients  
Emma Sands, RNIB Cymru 
Sian Biddyr, RNIB Cymru  
Richard Timothy, RNIB Cymru 
Ansley Workman, RNIB Cymru  
Ceri Jackson, RNIB Cymru  
Kate Breeze, RNIB Cymru 
 

Summary of issues discussed 

Presentations were given by health boards’ patient experience 
teams with a focus on developing sustainable capacity and 
demand plans in eye care. 
 
Angela Hughes talked about her workwith the Framework for 
Assuring Service User Experience and the changes made by 
different health boards following feedback given by patients. She 
noted that patient experiences involving patient concerns, issues, 
incidents and compliments, were being used to inform and improve 
services.  
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Martin Semple talked about the work of the Patient Related 
Outcome Measures and Patient Related Experience Measures 
(PROMs and PREMs) and the current attempts to link outcome 
measures with experience in order to gain a truer picture of patient 
satisfaction compared to service delivery.  
 
However, in the discussion, a patient highlighted that her 
appointment letter about an appointment being cancelled was 
difficult to understand. Martin Semple agreed that the language 
used was misleading and evidenced for the need for improvement. 
 
The group discussed whether sight deterioration in patients 
caused by delayed and cancelled appointments is recorded in 
patient experience and Angela Hughes said that more work was 
being done about this. Martin Semple highlighted that the NHS 
Outcome and Delivery Framework implemented over the last two 
years allows the government to specify what feedback they expect 
the NHS to give such as the number of serious incidents.  
 
However, this is still being evaluated in order to see how the 
government is using the feedback to advocate for service change 
and improvement. 
 
Participants stated that they found it difficult to understand how 
patients who had had bad experiences were being supported to 
complain if they felt that their future care may be compromised. 
 
Patients also highlighted problems with communication between 
clinicians and patients. Martin Semple explained that a system 
called “Real-time Feedback System” enabled a bowel surgeon to 
improve communication with patients as a result of direct feedback 
from a past patient. 
 
Angela Hughes said that she would send dates of the next 
Listening and Learning Group feedback meeting. 
 

2.  
Date: 13 March 2018 
Venue: Ty Hywel 
 
Chair: Dr Dai Lloyd AM  
 
Attendees  
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Nick Ramsay AM  
Darren Price, Support Staff for Dr Dai Lloyd  
Olivia Shorrocks, Welsh Government  
David Brown, Welsh Government  
John Jenkins, Cwm Taf Community Health Council  
Owen Williams, Wales Council for the Blind  
Jonathan Mudd, Guide Dogs Cymru  
Joan Williams, Patient  
Eileen Schott, Patient  
Sian Biddyr, RNIB Cymru  
Ceri Jackson, RNIB Cymru  
Elin Edwards RNIB Cymru  
Ansley Workman, RNIB Cymru  
Rebecca Colclough RNIB Cymru  
Paige Griffiths RNIB Cymru  
Gareth Davies RNIB Cymru 
 
Speakers 
Fiona Jenkins: Cardiff and Vale University Health Board (UHB) 
and Chair of Welsh Government Eye Care Steering Group  
Mike Austin: Consultant Ophthalmologist Abertawe Bro 
Morgannwg UHB and Chair of Wales Ophthalmic Planned Care 
Board 
David O’Sullivan: Chief Optometric Adviser, Welsh Government 
Graham Shortland: Medical Director Cardiff and Vale UHB, Chair 
of Outcomes Focussed Measures Working Group 
  

Summary of issues discussed 

Presentations were given by Welsh Government about the new 
outcome focussed measures being introduced in ophthalmology. 
The measures prioritise patients according to their risk of sight loss 
and all patients are given target dates. 
 
The presenters explained that two Health Boards have piloted the 
Outcome Measures, namely Abertawe Bro Morgannwg University 
Health Board and Betsi Cadwaldr UHB. Welsh Government would 
be utilising information and learning from this work to phase rollout 
across Wales and monitoring would be provided by the National 
Eye Care Steering Board. 
 
The presenters noted that the eye care system is not in balance. 
There are capacity issues that need to be addressed and the 
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outcome focussed measures do not address capacity. The 
measures will provide clinical prioritisation for timely and equitable 
access to care, while work is continuing to get the system into 
capacity and demand balance. 
 
Fiona Jenkins noted that the way that care is provided and 
maximised needs to be addressed by by ensuring a skill mix. She 
highlighted that more care could be provided in community eye 
care services (primary care) and the importance of an Electronic 
Patient Record (EPR). She said that currently a business case was 
being developed for implementing an EPR in Wales. 
 
Patients in the group highlighted the need for clear accessible 
information and communication about the new measures being 
given to patients. Attendees noted the importance of 
communication to professionals, for example GPs and 
Optometrists. 
 
Following the meeting, Chair Dr Dai Lloyd AM, wrote to Cabinet 
Secretary for Health Vaughan Gething AM summarising the issues 
and concerns raised by the group. 
 
These included: clarity on the timeline for implementation of the 
new measures, concerns about RTTs being prioritised over the 
new measures, assurances on whether the new measures could 
be implemented without an EPR, the need for accessible 
communication to patients and questioned how the new measures 
will be reported. Concerns were also raised about plans to create a 
sustainable service in eye care where capacity matches demand.  
 
The Cabinet Secretary for Health responded noting that the 
measures would be implemented and shadow reported from 
September 2018. Referral to Treatment Time targets would be 
retained as a standard measure. Also, following a request from 
patients attending the meeting, a patient communication group 
would be set up by RNIB Cymru to advise and make 
recommendations on the information patients need around 
changes to appointments. David O’Sullivan, Welsh Government 
Optometric Advisor, would also be developing a communication 
pack for those working in primary care. Welsh Government also 
noted that health boards were expected to implement the actions 
to improve the eye health of children and adults and following the 
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principles of prudent healthcare, to ensure that people were 
treated at the right place at the right time. 
 

3.  
Date: 17 July 2018 
Venue: Ty Hywel 
 
Chair: Nick Ramsay AM  
Attendees:  
Mike Hedges AM  
Dr Dai Lloyd AM joined the meeting at 1pm 
Darren Price, Support Staff for Dr Dai Lloyd 
Craige Wilson, Cwm Taf University Health Board 
Ruth Rhydderch, Cardiff Institute for the Blind People  
John Sanders, Cardiff Institute for the Blind, Trustee 
Bablin Molik, Sight Cymru 
Peter Jones, Guide Dogs Cymru 
Joan Williams, Patient  
Helen Haighs, Personal Assistant to Joan Williams 
Eileen Schott, Patient  
Marilyn Campbell, Patient 
Sian Biddyr, RNIB Cymru  
Ansley Workman, RNIB Cymru  
Kirsty James, RNIB Cymru 
Karen West, Personal Assistant to Kirsty James RNIB Cymru 
 
Speakers 
Mike Austin Austin: Consultant Ophthalmologist, Abertawe Bro 
Morgannwg University Health Board and Chair of Wales 
Ophthalmic Planned Care Board 
Heather Waterman: Professor of Nursing and Opthalmology, 
School of Health Care Sciences, Cardiff University 
Karen Phillips: Head Orthoptist at Abertawe Bro Morgannwg 
University Health Board 
 

Summary of issues discussed 

The importance of implementing an Electronic Patient Record in 
eye care was discussed, as was the need for a national focus on 
workforce planning with steps taken to deliver a sustainable 
service using different models of care. 
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Presenters discussed different models of care involving nurse led 
clinics and training health care support workers to enable more 
capacity in the clinical workforce. 
 
Following the meeting, the Chair wrote to the Cabinet Secretary for 
Health. The letter noted the group’s unanimous support for an 
Electronic Patient Record (EPR) and concerns about the pace of 
progress with developing an EPR, and requested clarification on 
the timeline for national implementation. The group asked for 
clarity on how effective and consistent workforce planning in health 
boards would be ensured, and made recommendations for a pan-
Wales workforce plan. The group also urged implementation of the 
outcome focussed measures and clarity on the timeline of when 
most urgent patients would be given priority. 
 
In response, the Cabinet Secretary for Health noted that the recent 
£4million funding for eye care could be used for new treatment 
centres and to support the implementation of the new outcome 
focussed measures. He also remarked that Welsh Government are 
currently engaging with health boards and NWIS to develop an 
EPR in ophthalmology. 
 
The Cabinet Secretary stated that all health boards had 
commenced shadow reporting against the new ophthalmic 
measures. The first returns were received on 12 October covering 
all patients referred or seen in September 2018. He stated that 
Welsh Government needed to check and validate the data to 
ensure accuracy, and health boards needed to continue to embed 
new practices to ensure patients classed as “R1” are seen and 
treated in a timely manner. The £4million funding for health boards 
would support this process. 

 

3. Professional lobbyists, voluntary organisations and 
charities with whom the group has met during the 
preceding year 

 
Attendees at the Cross Party Group over the year have included 
representatives from: 
 
RNIB Cymru 
Novartis 
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SENSE 
RCN Wales 
Guide Dogs Cymru 
Cwm Taf University Health Board 
Cardiff Institute for the Blind People  
Sight Cymru 
Wales Council for the Blind 
Mike Austin: Consultant Ophthalmologist, Abertawe Bro 
Morgannwg University Health Board and Chair of Wales 
Ophthalmic Planned Care Board 
Heather Waterman: Professor of Nursing and Opthalmology, 
School of Health Care Sciences, Cardiff University 
Karen Phillips: Head Orthoptist at Abertawe Bro Morgannwg 
University Health Board 
Fiona Jenkins: Cardiff and Vale University Health Board (UHB) 
and Chair of Welsh Government Eye Care Steering Group  
David O’Sullivan: Chief Optometric Adviser, Welsh Government 
Graham Shortland: Medical Director Cardiff and Vale UHB, Chair 
of Outcomes Focussed Measures Working Group 
 
Angela Hughes, Chair of the Listening and Learning from 
Feedback Group  
Martin Semple, Nursing Officer for Patient Experience 
Owen Williams, Wales Council for the Blind  
Fiona Campbell, Bayer  
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Annual Financial Statement  

4 December 2018  

Cross Party Group on Vision  
 

Groups expenses No group expenses £0.00 

Cost of goods No goods received £0.00 

Benefits received 
by the group or 
individual 
members from 
outside bodies 

No benefits received £0.00 

Any secretariat or 
other support 

No financial support 
received 

£0.00 

Services provided to the group such as hospitality 
All refreshments provided by RNIB Cymru as below: 

Date Description and 
name of provider 

Cost 

Costs 2018 Catering (internal 
Assembly for all 
dates)  
 

£458.16 

Total cost £0  

 
   

End of document.  


